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1. Wean, 3aaaun u obsacts npumenennst Kojaexea kopnopaTuBHOH dTHKH

Koneke  xopnopatuBHoii  5THKM  AkuumoHepHoro — obuiectBa  «lIpennpusitue
nesunexknpontoro  npopuns  YUysawickoit  Pecnyonuku»  (nanee —  Kopgeke) -
BHYTPEHHHI  OpPraHu3allMOHHO-HOPMATUBHBIN  JIOKYMEHT AKIHOHEPHOro o0IIecTBa
«ITpeanpustie nesundexuuonnoro npoduias Yysaumickoir Pecnybnuku» (naiee —
Komnanus), npeacTaBIsiioOlMi coO0OM CBOJ =~ MOpaJIbHBIX W HPABCTBEHHBIX HOPM

MOBEJACHUS U OOIICHUS (HOPM DTHUKH) COTPYAHHUKOB BHYTPHU KOMIIAHHM U BO BHEIIHEM
MUDE.

Llenu Konekca:

— VYJYyYIIEeHUEe M 3ammra penyTtanuu (umumka) Kommanuy;

— TIOBBILIEHWE HHBECTUIIMOHHOMN NMpHUBJIEKaTEIbHOCTA KOMIaHuH,

— YCTAQHOBJICHWE OCHOB perjiaMeHTAallUd [OBEHEHUS B CJIOXHBIX O3THUYECKHX
CUTYaLUsX;

— TOBBILIEHHE YPOBHS KOPIIOPATUBHOU KYJIBTYPBL.

OcHoBHBIE 3anauu Konekca:

— CONeHCTBHE BBIMOJHEHUIO MHCCUM U JOCTHIKEHHIO CTpaTerHyeckux lieJieH
KomMnauuu;

— YTBCPXKIACHHUEC OTHYCCKHUX IIPUHIOUIIOB ITIOBCIACHUA pa6OTHI/IKOB KoMmiaouu B HX
ACATCIIbBHOCTH,

— ompejiejieHue OCHOB B3aUMOOTHOIIIEHUM paOOTHUKOB BHYTpH KoMIaHuy,

— oOecrieyeHue  oco3HaHus  pabotHukamu ~ KoMmaHuu  MX — NEpCOHAJIbHOH
OTBETCTBEHHOCTH 3a HCIIOJIHEHHE CBOHMX OOS3aHHOCTEHM U POJIM B peaiM3allvu
muccuu nepen Kommanuei, aknpoHepamMH, KOJJIEraMH, J10YepHUMH OOILECTBAMH,
JIEJTOBBIMM NMApTHEPAMHU U KIIMEHTAMU.

O6mnacte npuMmeHeHus Konekca:

— B3aWUMOOTHOIIEHUS paOOTHUKOB U KoMIlaHWH;

— MIOBEJIEHUE B KOJIJICKTUBE;

— B3aMMOOTHOIIIEHUS MEXIY CTPYKTYPHBIMHU 1oJipa3jieieHusMu Kommnanuy,

— B3aUMOJIEHCTBHE C HHBECTOPaMH, NapTHEPAMHU U KOHKYPEHTaMH;

— B3aUMOJIEUCTBHUE C NIPEJACTABUTEISAMU OPraHOB roCcy1apcTBEHHOM BitacTu 1 CMU;
— TIpeJOCTaBJIEHUE U MOJIyYEHHE IIOJapKOB U YCIIYT.

Koyekc pa3paboTaH Ha OCHOBE OOILENPHU3HAHHBIX ITPUHIIMIIOB H HOPM MEXTyHAPOIHOTO
npaBa, 3aKOHOJATEJIbCTBA Poccurckon  denepalidd, OCHOBHBIX  ITOJIOXKEHUM
yYpeAUTEIbHBIX M BHYTPEHHHX HOPMATHUBHBIX JOKyMeHTOB Kommanuu, Crpateruu



Komanuu, a rmakxe pekoMenayemoro k npumeHenuto Kozekca kopropaTuBHorg
noseneHus OKILIb Poccuu.,

[Ipunnmas Konexe, Komnanust moarBepyxiaeT cBoe CTpeMjieHHEe K BBHICOKOMY YPOBHIO

KOPIIOPATHBHON  KYJbTYpbI, 00s3yeTcss coO0JII0[aTh €ro I10JIO)KEHHUs, BHEAPATH U
[MPUMEHSTH UX B ITOBCEIHEBHOM AESATEIHLHOCTH.

PaboTHuki Komnauuu o0si3aHbl  pyKOBOACTBOBAaThCS B CBOEH  JIEATEIBHOCTH
conepxammmucs B Kojekce npuHUMIAaMy U TpaBUIaMH MOBEICHHSI.

Kaxnerii pabotnnk Komnannu npusumaer Ha cebs 06s13aTenbCTBA MO COOIIOAEHHIO
JaHHOTO KoJieKca ¢ MOMeHTa 03HAKOMIICHHSI.

Kozaeke npunuMaercs, H3MeHsieTcs M AononHseTcs 1o pemenuto Ilpasienns KoMnanu.

2. OcHOBHBIE NPHHUHNBI BHYTPEHHUX B3aHMOOTHOIIEHHH
2.1. OcHOBHBIE NPHHIHIIBI B3AHMOOTHOIIIEH Hii paboTHukoB H KomnaHuH

Kaxnapiii padbotHuk Kommanuu paccMmarpuBaeTcs, B IEPBYIO Odepelb, KaK HHBECTOP,
AKTUBHO CO3/IaIOIINH U pa3MeLaloLIMKi CBON YeJI0BEYECKUI KarmUTall.

PabotHuku Komnanum crtpeMsTcss pa3BUBAaTECS M BBIpaKaThb CBOM pa3HOOOpa3HBIE

KadyecTBa [JIsi JOCTUXKEHUSI BBICOKONH 3(M(GEKTUBHOCTH JAEITEIBHOCTH KaXXJA0ro M
KoMmnaHuu B 1IEJIOM.

KoMnaHus co3maet i KaXaoro pabOTHUKA BO3MOXKHOCTh YYaCcTBOBATh B OIPEIEICHUH
YCJIOBUH CBOEI'0 COTPYHUYECTBA.

CBo0Oopma kax1oro, kak padorHuka Kommnanuu, cyuecTByeT He 3a c4eT CBOOOBI IPYTHUX.

Pa6orHuku KoOMITaHMM HECYT OTBETCTBEHHOCTb U HMMEIOT 00s3aTesIbCTBA, KaK Iepes
co0oM, Tak 1 nepeji Komrianuen U ee akilmOHEpaMH.

OCHOBHBIMHM Ka4yeCcTBaMH Kakjoro paborHuka KoMmaHuu sBISIFOTCS MPO(PECCHOHAIU3M,
OTBETCTBEHHOCTb, PEUIUTEIbHOCTD, MHUIIMATUBHOCTb, IPEeANPUUMYUBOCTb,
COBPEMEHHOCTh, CTPEMJIEHHE K Pa3BUTHIO, YCCTHOCTH, OTKPBITOCTH, CIPABEATHBOCTH H

COOJTIOZIEHUIO BBICOKOI'O YPOBHS KOPIIOPATUBHOU KYJIBTYPBI.

Pabora B KomnaHuu IpeAmnosiaraeT BBICOKYIO pPe3yJbTaTUBHOCTh JEATEIbHOCTH
pabOTHUKOB, 4YTO CrlocOOCTBYET COXPAaHEHHIO W IIOCTOSIHHOMY  ITOBBILIEHUIO

KOHKypeHTocrmocooHocTH KoMnaHuH U €€ CTPYKTYP.

Orpomenys Kommanuu ¢ paOOTHHKAaMM CTPOSATCS Ha NPHHUHUIIAX JOJITOCPOYHOIO
B3aMMOJIEHACTBUSA, YBaKEHUS U YETKOTO HCIIOTHEHHUS B3aHMHBIX 00s13aTEJILCTB.



Komnanuss paccMaTpuBaeT —YEJIOBEUCCKMM  KamuTall, KaKk MCTOYHMUK YCIEIIHOH
NEATEBHOCTH. YYHTHIBAIOTCS JIMUHBIC MHTEpEeChl pabOTHUKOB, YJIeNseTCsl BHUMaHHUE

PA3BUTHIO MX MOTEHIHANIA, 00CCICUYCHHIO COLHAIBHBIMU TapaHTHsAMHU U COOJIIOAEHHIO
LIEHHOCTHBIX NIPHOPUTETOB.

[Tpu mobom u3MeHeHun BHYTpH Komnanuu [gomkHa ObITH yuTeHa HEOOXOAUMOCTH
ananTali KOKA0ro paboTHUKA K HOBBIM 00s13aHHOCTSIM, (DYHKLMSIM M 3a/layaMm, a TakKe
K HOBOMY KOJUIGKTUBY, B TOM YHCJe, HPUMEHEHHUs MHIAUBUAYaJIbHBIX MEp WU
nojpepanus  obuer  pobpoxenarenbHol  arMocdepsbl. IlpuMeHnsiembie  1€UCTBUS

JIOJDKHBI OBITH HAnpawiIeHbl Ha ObBICTpOE HajJaXuBaHue HP(PEeKTUBHOU pabOTHI IMOCIIE
U3MEHEHUMN.

[ToBbiiienne koukypenrtocrnocooHoctn Kommanuu B ee OuzHec - J1€ATEJIBHOCTH
peaNn3yeTcs MyTeM opraHu3alii COBMECTHOM, KOJUIEKTUBHON pabOTBhI.

[Tpu pasperennn npo6ieM, BOZHUKAIOLIUX B paboueM npouecce, paboTHUKH KoMmaHWH,
B IEPBYID OuYepeab, PYKOBOJCTBYIOTCS TNPHHIIMIIOM 3alIUThl MHTepecoB KommaHuw,

CIIpaBeNIMBOCTH, NpaBusiaMu Kojekca u npaBuiaMu, OTpa)KEHHBIMU B €€ BHYTPEHHHUX U
HOPMAaTHUBHBIX JIOKYMEHTAaX.

B KoMmmnanuu He NpUBETCTBYETCS 3aMellleHHe O0DKHOCTEM BCeX YpPOBHEH YINpaBJICHHS
JTUIIAMH, HAXOMSAIUMUCS B OJU3KOM POJCTBE MJIM CBOWCTBE (POAMTENH, CYyNpPYIH, ACTH,
OpaThs, CECTPBI, a TAK)Ke OpaThsl, CECTPhI, POAMTEIN U JETH CYIIpyroB), B Cily4ae, €Cliu
3TO CBS3aHO C HEMOCPEJACTBEHHOW MOAYMHEHHOCTBIO MIIM ITOAKOHTPOJIBHOCTBIO OJHOTO
U3 HHUX JpyroMy. A Takxke ydacTde pabDOTHUKOB B OpraHax YIpaBJICHHsS JpYyruX
KOMIIAaHUH, €CJIM TOJBKO 3TO ydacTHe He corjiacoBaHo ¢ PykoBojacTBoM KommaHuw.
PaGorHuku Kommanuu o00s3aHel  mnpouHpopMupoBarh | eHepanbHOro  JIHPEKTOpA
KoMmaHuy npu npueMe Ha paboty (B mporecce aesTensHocTd B KoMranuu) o CBOEM
YYaCTHH B OpraHax yIrpaBJIeHHUs APYyTrHX KOMITaHHH.

2.2. IIpaBuJia noBeeHHsl B KOJIJIEKTHBE

OTHOIIEHUs MeXIy BceMH paboTHUKaMHU KoMInaHuu sBJISIFOTCS paBHOIPABHBIMH.

Ocobyro 1eHHocTh uid KoMmanuu MpeacTaBiseT yMEHHE paboTath B KOMaHJ€, 4TO He
0cBOOOKIaeT PAOOTHUKOB OT MHAMBH/YaIbHOM OTBETCTBEHHOCTH 33 HAPYLICHHE HOPM,
pelyCMOTPEHHBIX KoJieKCoM.

Bo Bcex BO3HMKAIOIIMX OM3HEC - CUTyalUsX B IIEPBYIO O4epe/lb PYKOBOJICTBOBATHCS
[IPUHIIMIIOM COOJIIOICHHEM HHTEPECOB U UMHKa KOoMIaHuH, B TOM HHCJIE B OTHOLICHHH

Ka)k0ro ee pabOTHHUKA.

Pa6oTtuuky Kommanuu 00A3yIOTCS HE  JOMNYyCKaThb  YHW)XKEHMS JIMYHOCTH U
npo¢ecCHOHaILHOT0 UMHUJIXKA CBOUX KOJIJIET.



aHuM, MO3BOJISIET OBICTPO, C HU3KUMMU

actue pabOTHHUKOB Komri
T KOHKYPEHTOCIIOCOOHOCTE

arolue mpo6emMbl, 4TO MOBBILIAC
NBHOCTH B OM3HEC - MPOCTPAHCTBE.

Crul04eHHOCTh M COYH
jaTpaTaMi perarTh BOIHHK
KoMIAHHH 1 €€ TIPUBJICKATC
paGOTHUKOB HE/OMyCTHMD]

[Tpu olueHnu 1o paGounmM Borpocam €O CTOPOHDI L
ppipaboTKa  pEIICHHH,

TMYHOCTHBIE  BIMSHHA € moboil  CTOpOHBI, a TaKkKe

HECOOTBETCTBYIOIIUM HOpMaM ITHKH.

suTHs M d(GQEKTHBHOM AeATeIbHOCTH KommnaHuy sBJIACTCA

OCHOBOH CO3/aHus, pa
rne paborHuKM KoMMaHHH Moryii OBl

HaTHunHe eMKOM MH(OPMALMOHHON CPE/bl,
obmaTees 1mo pabouuM BorpocaM, KOTOPi oGecrieunBaeT ornepaTHBHOCTD, [IOJTHOTY

oOMeHa M TpefocTaBleHHs MHpopmauud UL xasxgoro paboruuka. 110oTOMY
[IPHBETCTBYETCS HHTEHCHBHOE OOLIEHHE paGOTHUKOB B HH(OPMALIHOHHOM [IPOCTPaHCTBE
KoMnanuu, TNPUCYTCTBHE Ha JIMYHBIX BCTPEHaX, o6MeH MHeHHEM 110 3Ha4YHUMbIM

sonpocam. Takoe o6leH e NPU3BAHO YKPENUTh KOPHOpaTH
MOBBICUTH () HEKTUBHOCTD €€ AeATEIBHOCTH.

Mexny paborHukamu KoMmaHuH —I0MyCKaeTCs nedopmaipHoe  (0e3 pukcaluu
KOHMDIMKTOB B IHUCBMEHHOH (opme) pa3pelIeHHe pabounux mpobsem, eciu 91O

criocobeTByeT Hanbosee o heKTHBHOM padoTe.

KoMMaHHs TPHBETCTBYET pa3iuuHble (OpMbl OOLICHHS paGOTHUKOB - COBMECTHOC
BBIMIOTHEHHE IPOEKTOB, 00CY)KIeHHe U pelieHne pabounx BOIPOCOB, BEIPA00TKa HOBBIX
HaNpaBJIeHNil Pa3BUTHS, @ TAKXKe COBMECTHOE NPOBEICHHE KyJIbTYPHBIX H CIIOPTUBHBIX

MEPOTIPUATHH.

Pagotuuku KommaHuM 00s3YHOTCS MPOSIBIIATE PasyMHYIO 3a60Ty O TOM, 4YTOOBI HX
neifcTBHS HE BPEIHIH APYTHM, HCIIOIHATH TPeOOBAHUSA 3aKOHOAATE/IbCTBA, B TOM YUCJIe

[10 SKOJIOTUU, OXpaHe TpyJa ¥ OOLIENPUHATEIM HOPMaM STHKH.

3. OcHOBHbBIE MPHHIHIBI BHEIIHHX OTHOeHHiT KoMnmanuu

OHa M3 OCHOBHBIX 3a/1ay JEATENbHOCTH pabOTHMKOB KoMIIaHKH - ONpaBJaHHe 0BCPHA
M OXHIAHWH MapTHEPOB M KJIHWEHTOB KomIaHuM. Kaxnei padotHuk KommaHuu

gBIIeTCS JOCTOMHBIM IpeacTaBuTesieM KoOMITaHHUH.

Pa6oTHukd KoMmaHuy HaleleHbl Ha COBMECTHYIO J(()EKTHBHYIO [ACATEIbHOCTbL U
BHHMaHHE K [TapTHepaM, KJIHEHTaM, KOHKYpPEHTaM.

KoMmaHHisi pacKpblBaeT Ha DPhIHKE LEHHBIX Oymar M IpeJoCTaBJIAET  JIOCTOBEPHYIO
“H(OPMALIUIO O CBOEH JeATEIbHOCTH.

3.1. B3aHMOOTHOLLIEHHSA ¢ HHBECTOPAMH, NapTHEPAMH H KOHKYpPEHTaMH



Buemuue ornomenus Kommanuu crpostcss Ha OCHOBE COOJIIOJAEHUs] TTPUHIMIIOB
B3AUMHOT0 YBOXKCHUS, OTKPBLITOCTH, 00513aTEILHOCTH H OTBETCTBEHHOCTH.

KoMnanus 3auHTEepecoBala B HAJTAXKUBAHUM JICJIOBOI'O MapTHEPCTBA B LEJISIX PA3BUTHUS U
COBCPIICHCTBOBAHUS OTHOLICHUIT ¢ WHBECTOpamMH, INapTHEpaMM M KOHKypeHTamHu. B
NPOLECCE B3AUMOACHCTBUS 0XCHIACTCSI OTBETCTBEHHOE M I10CJI€/I0BATE/IEHOE UCITOJIHEHHE
CBOMX 00513aTEILCTB.

JlestensHocTh  KOMIAHWM — OpHMEHTHpOBaHAa Ha  JUIMTENbHOE M I(P(PEKTUBHOE
COTPYAHHYECTBO C NMapTHEPAMH, KJIIMEHTaMU U HHBECTOPAMH.

KoMiaHust 1OpOXHUT CBOECH ACJIOBOU pernyTalued U UMHIDKEM.

Bo Bcex obnacTax coeii nestenbHOCTH KoMmaHust CTpeMUTCsl K MapTHEPCTBY, YECTHOH,
CBOOOJHOH U OTKPBITOM KOHKYPEHIIHH.

[Ipy BO3HHKHOBEHHH pPa3HOIVIACUM U CIOPOB OCHOBHBIM HHCTPYMEHTOM HX PCLICHH
SIBJISIFOTCS] IEPErOBOPHI U IIOUCK KOMIIPOMUCCOB.

KoMmaHus BeICTpauBaeT B3aMMOOTHOIICHUS Ha OCHOBE COOJIIOJICHHS 3aKOHOAATE/IbCTBA
Poccuiickoit ®enepanyy, BHYTPEHHUX HOPMaTHBHBIX JOKYMEHTOB KoMmIaHuu, HOpM H
MpaBuJI AeJ10BOM 3TUKU U Kozgekca.

KoMmaHusi cTpeMHTCS K COJEMCTBHIO COOJIOJEHMIO TpHUHIMIOB Koaekca # €ro
MPUHSITHIO JOYEPHUMHU OOLIECTBAMM.

3.2. B3aHMOOTHOLIEHHSI ¢ MPEACTABHTE/ISIMH OPraHOB rocy/JapCcTBEHHOH BJIACTH H
CpeacTB MaccoOBOH HH(pOpMaLHH

KoMmmanusi  BBICTpauBaeT M NOJJAEpPXKHBAeT €  INPEJCTaBUTEISIMA  OpraHoB
roCcyJapCTBEHHOW BIACTH YBaXKMTEJIbHBIE, KOHCTPYKTUBHBIE, IPO3PATHBIC OTHOLICHHS,

HCKITIOYarole KOHMIMKT HHTEPECOB U OCHOBaHHBIE HA COOJIIOICHHH 3aKOHOATEIbCTBA
Poccuiickon denepanmu.

e

KommaHusi He IPUMEHSET JUIsl JOCTHIKEHUS CBOMX IeJIeH HEYECTHBIX M HeNPaBOMEPHBIX
OMNBITOK IIOBJIMATH Ha NPUHATHE PELIeHWH  IpeJCTaBUTeNeH TIoCydapCTBEHHBIX

CTPYKTYp U YAHOBHHKOB.

KoMmriauusa ABJIAETCSI 3aKOHOIIOCITYIIHBIM HaJiororJareJIibuilukoM, CBOCBPEMCHHO H B
[TIOJIHOM OOBEME YIJ1a4uBACT HaJJOIr'd U NpeaocCTaBJIsA€T OTUCTHOCTbL H HH(t)OpMaLlHIO O

CBOEH JIeATEJILHOCTHU.

B KoMmaHH{ coO/roaeTcss MPUHIMI HepasrialleHus WHCAWIepeKol MHpOpMaluu o
nesTenbHoCTH KoMIaHuu U ee Jo4epHUX O0IIecTB.



KoMIaHusi CTPEeMHTCS K COOJIIONEHHIO BBICOKMX CTAHAAPTOB BO B3aMMOJCHCTBHH CO
CPENCTBAMH MAcCOBOH HH(OPMALHH. O61IeHe CO Cpe/ICTBAMU MAacCOBOM MH(pOpMaLUH

JONYyCKaeTCs TOJILKO yTlOJllIOMO‘ICHHBIMH ﬂpellCTaBI/ITCHﬂMH Komnanuu.

Pa6otHuxn KoMIaHuM He JOMYCKaloT pacnpocTpaHeHHs HE0CTOBEPHOU nH(OpMaLINH,
COKPBITHS WM MCKaXeHHs (akToB, MCHONb30BaHMs CBEACHHH IOIydCHHBIX B xoze
BBITIONIHEHUS CBOMX CIYXeOHBIX o0s3aHHOCTEH He 10 Ha3Ha4eHHIO B  CBOCH

NEeSTEBHOCTH NPH B3auMooTHoeHusx co CMH.

3.3. llopapku u ycayru

Pabotnnkam KommaHuu He peKOMeHAyeTCsl IPUHUMATh WK IepeaBaTh IOAapKH 100
ycayru B o0oM BHae OT KiveHToB KoMnaHuuM WIHM TPeThbHX JIMIL B Ka4dCCIBC
O7arOJIAPHOCTH 3a COBEPLICHHYIO YCIyry MM AaHHbIA coBeT. [lomyueHne ACHEr B
KaueCTBe MoJapKa B JII0OOM BUJIE CTPOro 3aMpelieHo, BHE 3aBUCUMOCTH OT CyMMBI.

Komnanus He mpuemser xoppymniuud. [logapku He DODKHBI OBITH MCIOJB30BaHbI 1A
JTQUH/TIONTyYEHHUS B3SITOK MJIM KOPPYIILMHU BO BCeX ee NPOsIBIEHUAX.

[lonapku u ycmyru, npemocraBiseMble Komnanuell CBOMM KJIHEHTaM W I1apTHEPaM,
NepeaaroTcs TOJBKO OT uMeHU KoMmaHuu B 11€JI0OM, 4 HE KaK IoJapOK OT OTACJIBbHOIO
padoTHuka Kommnanuu.

B kayectBe momapkoB paGoTHHKHM KoMIlaHHM HOJDKHBI CTPEMHUTHCS HCIOJIB30BaTh B
MaKCHMaJIbHO JOIIYCTUMOM KOJIMYECTBE CJIy4aeB CYBEHHUpPBI, IPEAMETbHl H H3ICIIHU,
HMeEIoIIne CUMBOJIMKY KoMmaHuu.

[lonapku v yciayru He TOJKHBI CTAaBUTh 110 COMHEHHE UMHDK WU JIEJIOBYIO PeIlyTallUIo
KoMnanuu unu ee paboTHHKA.

4. O0mHi cTHIb pelieHUs] KOH(PJIHKTHBIX CHTYaLHI

Koznekc He mpITaeTcst onucaTbh BCE BO3MOXKHBIE KOH(DJIMKTBI HHTEPECOB, KOTOPHIE MOI'YT
BO3HUKHYTb. K HeMy ciaeayer npubOeraTb B CUTyauUsiX, KOrJa JMYHBIM MHTEpeC
pabOTHHUKA MPOTUBOpeYUT HHTepecaM KommaHum, wWiIM Korja paOOTHHKA MOXKET
paccMaTpUBaThCs, KakK [OJlydyaTelb HE3aKOHHOM JIMYHOM BBITOABI, BCJIEICTBUE
3aHUMAaeMOM UM JOJDKHOCTH.

Bce pabotHukun KoMmIaHuu CTpeMITCs K OCYLIECTBIIEHUIO OeCKOH(IMKTHOM
JIEATEIBHOCTH, OTHOCSCH C yBa)KEHHEM K HHTepecaM, IIPUOPUTETaM, IPO(eCCHOHANIU3MY,
reHJepHbIM (paKTOpaM M HAIMOHAIBHBIM OTHOLICHHUAM KaXKJ0ro paboTHHKa, MapTHepa,
KJIMEHTa U JIp.

Cdepn! OTEHUHATBHBIX KOH(DINKTOB OMEPATHBHO BBIABIAIOTCS, CBOASITCA K MUHHMYMY,
M CTaBATCS I10]1 CTPOTMH KOHTPOJIb.



DpdexTuBHoe (yHxkponuposanne KomrnaHuu CTpoUTCsS uepe3 oInpejeneHne 30H
OTBETCTBEHHOCTH M 00s13aHHOCTEH pabOTHUKOB M HCK/IIOYEHME CHUTYal[Mi, KOrjga 30Ha
OTBETCTBECHHOCTH PAabOTHHKA J01NYCKAeT KOH(JIUKT MHTEPECOB.

Paspemienne KOHPJIUKTOB NMPOU3BOJAUTCS TAaKMM 00pa3oM, YToObI BO3MOXKHBIN yIIEPD OT
HEro Juis jaestresibHOCTH Komnanuu Obul MUHMMalbHbIM., Bo3HuKIas KOH(MJIMKTHAS
CUTYALUs pasperiaeTesi B MAKCUMAaJIbHO KOPOTKHE CPOKH.

YperyiupoBaHiue  KOH(MJIMKTHBIX  CUTyallMd  OCYIIECTBISETCS  PYKOBOJMUTEISAMHU

nojapasaeeHu Kommanum, a npd HeoOXoAuMocTH — [ eHepajibHBIM JIUPEKTOPOM
KOMITIAaHUH.

[IpuBercTBYeTCS  yperynupoBaHHe KOH(DJIMKTOB IIpU TMOMOIIM KOHCTPYKTHBHBIX
MEPErOBOPOB U MPEaYIPEXIeHHE IMOTEHIUATIBHO KOH(MJIMKTHBIX CUTYaIIUH.

[Ipu paspemiennn KOHGJIUKTA COOMIOAAIOTCS  INPUHUHUIIBI  NPO(ECCHOHATH3MA,
OTKPBITOCTH, CIPABETHBOCTH U YECTHOCTH.

B ciyyae BO3HHUKHOBEHHMS KOH(DJIMKTOB C BHEHNIHHUMH CTPYKTYpaMH paOOTHUKH
JIEHCTBYIOT, y4YUThIBasg MHTepechbl KoMmnanuu, u 0053aHBI NOCTaBUTh B H3BECTHOCTH
| 'enepansHoro nupekropa KomnaHuu 1 pyKoBOACTBO ¢y >KObI 6e30rmacHocTd KoMaHUH.

Hu onna u3 crpykryp Komnanuu v HUKTO M3 paboTHHMKOB KommaHuu He MMeeT IIpaBa

MOJIb30BAThCS  HCKIIIOYMTENbHBIM  IOJIOXKEHHEM JUIS  pa3pellieHds KOH(MIUKTHOH
CUTYallMH B CBOIO IOJIL3Y.

S. OTBeTCcTBEHHOCTDH 32 HapyuieHne HopM Koaekca

Cobmonenue pabornukom Komnanuu HopMm Kojgekca sBisieTCs BaXXHBIM 3JIEMEHTOM IS

BCECTOPOHHEH M OOBEKTUBHOM OLIEHKH €ro JUYHOCTHBIX U NPO(eCcCHOHAIBHO-IEIOBBIX
Ka4yeCTB.

Kaxxapii paboTHuk KoMnaHuu, noaBeprimucs Kputuke PyKoBOJICTBA MIIH CBOUX KOJIJIET
10 ITOBOJAY HapyIIEHUS 3THKH NpPOo(eCCHOHAIBHOTO IOBEAEHUs, BIIpaBe I10TpeOOBaTh

OOBEKTUBHOI'O CIY)KEOHOro pacciiefoBaHUsl AOIYLIEHHBIX UM OTCTYIJIEHHH OT HOpPM
Konekca.

[To xenanuro paboTHuka KomnaHuu wiu 1o TpeOOBaHHIO €ro HEeNOCPEACTBEHHOIO
PYKOBOJIUTEJISL pacciie/I0OBaHUe MOXKET IIPOBOJAUTHCS KOH(DHIEHIIUAIBHO.

3a coBepllIeHHe TMPOCTyNKa, IoJpbIBarollero penyrauuio Kommanuu u  camoro
paboTHuka, [eHepanbHbli JaupekTop KoMmanuu MOXET IIOCTaBUTHL BOINPOC O
HEeCOOTBETCTBHH JAHHOI'O pabOTHHKA BBICOKOMY cTaTycy padboTHuka Kommnanuwu. [Tocne
yero HamnpaBUTh CBOE 3aKJIIOYEHHE COOTBETCTBYIOIIEMY PYKOBOIUTENIIO  JUIS
pacCMOTPEHHUS BOIIPOCA O BO3MOXXHOCTH NPUBJIEYEHHU padOTHHKA K AUCLMITIMHAPHOM
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OTBETCTBEHHOCTH, a TAaKXKC
aGOTHHKA, NMPH MPOBEINEHHUU €ero arrecTalny Hd

ApYrHMH MaTepHajlaMH Mo OLCHKC P
cOOTBETCTBHE 3aHUMACMOH JIOJDKHOCTH.

KopriopaTiBHas KyJbTypa W STHUHOCTD B3aHMOOTHOILIEHUH SIBJISIOTCS IPHOPHTETOM H
30HOIl OTBETCTBEHHOCTH KaKaoro pabOTHHKA, paboratoiiero B Komnanuu, B paBHOH

CTCIICHH.

Hapymenne nonoxenuit Kogexkca paccMaTpuBaceTes Kak nelicTBUE, HECOBMECTUMOE CO
ctaTycoM paboTHuka KoMnaHuu.

6. Ucnoanenune Koaekca

Bce paGortuuku KommaHuu,  HE3aBMCHMMO OT 3aHHMAaeMOH JOJDKHOCTH, 00s13aHBI
HEYKOCHHTEJIBHO co0III01aTh HOpMBI M TpeboBanus Koaekca.

Bee paGoThuku Kommaunu I0/DKHBI OBITH O3HAKOMIIEHBI C NOJIOKeHHAMH Kozekca H
00yYEeHBI €ro NPUMEHEHHIO B ITIOBCEAHEBHOM padoTe.

[Ipy BO3HHUKHOBEHMM KOH(MIMKTHBIX CHTyallMii, CBA3aHHBIX ¢ coOmojeHueM Kojekca
MIIM HEOTUYHOTO TOBeIeHHs paboTHUKa KoMIIaHUH WK ero KoJulerd, pabOTHHUKH

KoMmnanuu BripaBe oOpaTHTHCS K CBOEMY HEMOCPEACTBEHHOMY PYKOBOAMTENIO, a IPH
HeoOXxoaumocTu K I'eHepanbHOMY aupekTopy KommaHum.

PabotHuku KommaHuu M0JKHBEI BCEMEPHO COAEMCTBOBATH pacCiieJOBAHUIO HapyIlIEHUU

3TUKH, IIPENOCTaBIATH MaTepHalbl MU JAOKYMEHTBI, HEOOXOJUMBIE [JIsi MPOBEPKHU
OOCTOSATEIBLCTB MNOAOOHBIX HAPYIIIEHHMIA.

[IpecnenoBanue padborHuka KommaHuM, KOTOpPBIM 3asiBHJI O HapyIIEHUH ITOJOXKEHHUM
Konekca, Oyzier paccMarpuBaTthbesl Kak HapylieHue nonoxkenni Kogekca.



[

[Tpunoxenue x Konexey Kopriopatusnoit atuku. OnpeiesieHust 1 TepMUHBI.

Kopnoparusnas THK:

COBOKYITHOCTH MOpPaJIbHBIX U HPABCTBEHHBIX
HOPM TOBeJieHUs U 001eHust (HOPM OSTHKH)
COTPYHHUKOB BHYTpH KoMnannu u BO BHELIHEM

MHpeE.

HopMbl D THKH

MopajibHO-HPaBCTBEHHbIE TIpaBUJia TOBEICHHUS
COTpyIHUKOB KoMmaHuu.

KopnopaTuBHasi KyJabTypa

Cuctema  (GopMaJibHBIX M HE(POPMaJIbHBIX
[paBull, HOPM [IOBEIEHHUSI,  YCTAaHOBOK
M LIEHHOCTEH,  omnpelessitiolMx  OTHOLICHHS
epcoHasa ¢ KJIMeHTaMu, pyKOBOJICTBOM, caMoH
KOMITAaHHEH U €€ KOHKYPEHTAMU.

Muccus Komnanuu

OcylIecTBIATh HajexKHble M I(PPEeKTHBHBIC
[TIOCTaBKH DJIEKTPUUECKOU SHEPIruh U MOIIHOCTH
Ha POCCUHCKHMH PBIHOK.

PyrkoBoacrso Komnanuu

["enepanpupii  gupexkrop Kommanuun # - €ro
3aMECTUTENIU 110 HAllpaBJICHHUSIM.

Koppynuus

Tepmun, 0003HavyarUInH OOBIYHO
MCIIOJIb30BAaHUE JODKHOCTHBIM JIMIIOM CBOHX
BJIACTHBIX IIOJJHOMOYHM M JIOBEPEHHBIX €EMY
[paB B LEJIAX JTMYHOM BBIT'OJIBI,
IIPOTHUBOpEYAlIee 3aKOHO,1aTEJILCTBY 5
MOpaJIbHbIM YCTaHOBKaM.

KoudaukT HHTEpecoB

Curyauusi, B KOTOpOM JIMYHBIE HHTEPECHI
COTPY/JIHHKA, B paMKaX HCIIOJIHEHUS UM CBOHX
MOJDKHOCTHBIX O00S3aHHOCTEH, MOI'YT BCTYIIUTB
B IPOTHBOpEYHE C HHTepecaMu KoMnaHuH.

I'enpepHbIi paKkTOp

dakTop, onpelessrOIIHH PaBEeHCTBO IIpaB H
BO3MOYKHOCTEM MYXXYHUH M JKCHIIWH, PaBHOEC
pacripejie/ienne  00s3aHHOCTEH,  TPY/JIOBOH
HArpy3KH, A0X0Ja, J0CTyIna K 3KOHOMHYECKHM
U UHTEJJIEKTYaJIbHBIM pecypcaM U K IPUHATHIO
pEUIEHHH.

YejOBEYECKHH KanurTal

3HaHUS, YMEHHs, HABBIKH, KOTOPBIE MOTYT OBITH
peaji30BaHbl COTPY/IAHHKAMHU.




